Dee’s list from the Partnership Board 

12th March 2009

Oliver announced that Dee would start his new job from 6th April 2009 the following are suggestions from Kent Partnership Board of things they would like Dee to do as Valuing People Now – Delivery Manager. I have tried to turn these into actions (things that I will do) and put a date that I will make sure the Partnership Board knows what has happened.

	
	Suggestion
	Action
	Date

	1
	Dee should visit all District Partnership Groups in Kent as the delivery manager. 
	I will visit all District Partnership Groups in Kent as the Delivery Manager as quickly as possible.
	28th May 09

	2
	Dee should visit all Local groups trying to make Valuing People Now happen.
	I will visit all Kent wide groups trying to make Valuing People Now happen. I will visit local groups when I can and especially when I can make a real difference.
	28th May 09

	3
	Dee should make sure that the LDDF is used well for work and development of Valuing People Now. We need more money 
	I will be involved in making sure that LDDF is spent properly and that the Partnership Board is clear what has been spent and what has achieved with the LDDF money. This will be complicated but I will try to make it as clear as possible. Margaret Howard now has responsibility for the LDDF for Kent County Council so I will work with the partnership Board and Margaret to make sure we are all involved in using the LDDF for the best outcomes.
	15th April 09

	3a
	We need more money
	I will look at how we use money well and what other money we may be able to get to make Valuing People Now happen. Some districts and organisations are very good at this and we need to be better at learning from each other how we do this.
	23rd July 09

	4
	All Departments should know about Valuing People Now and what it means.
	I will be working with all KCC departments to make sure they know about and deliver Valuing People Now. This is a big part of my new job. I am also looking to make sure we have clear support from Kent Partnership and all District or Borough Councils. 
	28th May 09

	5
	A big list of people and organisation was given to Dee to contact.
	I have got the list from Rob Marsh this will be really helpful in new job, thank you.
	Ongoing

	6
	Children’s, Families and Education need to know more about Valuing People Now.
	We already work with this part of KCC but I will make sure that this improves; I will ask Sheelagh Smith to do this as part of her job. 
	23rd July 09

	7
	Dee should make a big list of influential people who DPG’s and people with learning disabilities can contact to help sort things out.
	This is a really good idea that we tried to get going before. I will make sure it happens this time and it goes on to the website so everyone knows where to look.
	17th Sept 09

	8
	It would be useful to have a who’s who so that everyone knows who to talk to about different things.
	This is another really good idea. I will make sure we have a good list of people involved in learning disability service first and then we can build on this. This might be good on our website.
	28th May 09

	9
	Dee should help to move things forward locally if there are problems.
	I will be available to help sort things out but will often just make sure the right people are talking to each other and that organisations are respecting the views of people with learning disabilities, DPG’s and the Partnership Board.
	Ongoing

	10
	Dee should improve contacts between Job Centre +, Chambers of Commerce, DPG’s, and all organisations that can help support people to get real jobs.
	This is another really important idea; I will work with the Jobs Action Group, Kent Partnership and KCC’s employability group to make sure this happens.
	23rd July 09

	11
	Dee should help raise the profile of DPG’s so that they have clear status
	I will support this to happen but DPG’s and the Partnership Board will need to make sure that they have the right constitution, the right membership, structure and networks to make this real. I will support this to happen and support DPG’s and the Partnership Board to become part of the way local communities and local authorities work together.
	19th Nov 09

	12
	Dee should do all the things he said in his presentation.
	The presentation was to set out what I see is my job. I will do my best to do all the things I have said. I expect the Partnership Board to check that I have done these things.
	Ongoing

	13
	Dee must listen and help others to listen.
	This is a big part of my new job and a part I really look forward to doing with everyone’s support.
	Ongoing

	14
	Dee Should help with Checking that things really do happen.
	This is a big part of my new job and a part I really look forward to doing with everyone’s support. I will work with the Partnership Board to work out how we do this together.
	Ongoing

	15
	Dee must be open and honest even when this is difficult or shows that thing are not going well.
	I think I am known for being very honest, sometimes too honest. I cannot work any other way. I believe I can only build and maintain peoples trust if they know I am not hiding things.
	Ongoing

	16
	Dee should make sure that planning officers and planning decisions in district work with DPG’s
	This is really important and something that must happen. It will take time but is part of what DPG’s are for. DPG’s have a very important role to play in this by getting involved in local “mainstream” process. I will try to make sure that people know what those processes are and how to get involved.
	Ongoing

	17
	Des added that it was really important that all this happens with out taking away opportunities from DPG’s to develop and do these things for themselves.
	This is really important. The Value People Now – Delivery Role is about helping and supporting Valuing People Now to happen in Kent. It is not about doing it all. I know that I am just one person and that Value People Now can only happen if it is done together by everyone.
	Ongoing


